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Recommended Initiatives and Strategies

Science and Math will continue to be a focus frademic improvement in Bowie High School

Economically Disadvantaged and Hispanic Student populations continue to show arriegztévement

Continuous and consistent monitoring of student progress per six weeks Curriculum based measurements will be a resgtectvebetbr increasing performance

GScope Curriculum implementation with all 6 components will be a primarg thaing the 1412 school year (YAG, TEKS VERIFICATION, VAD, IFD, EXEMPLAR Lessons as appropriate
teacher’s need and Unit Assessments

Consistent and specific vocabulary strategies will be used at each campus to increase acquisition of acadei@o/oc every core subject and unit of study

Fluency RateBHSwill commit to increasing the fluency rate of each struggling reader anestraggling readers to assure they are on target with National Norm WCPM chart

Universal ScreeningBHSwill conplete FALL, WINTER and SPRING READING UNIVERSAL SCREENINGS

To Increase concrete learning, each campus will inventory and provide the materials listed$h¢he e Ex empl|l ar Lessons as wel |l as mater.i
Inclusion Rin Time Time will be providetbr special educatioteachers and general education teachers to plan together

Adaptive Reading equipment agdade level novels on tape will be provided to improve the reading performance of special education students



Research-Based Curriculum & Instruction

Goals) Improve curriculum and instruction to provide all BHS students a well-balanced, and appropriate education
Performance Objectives 1. BHS core teachers will implement the Year at-a-Glance (Y.A.G.) from the C-Scope Curriculum Developer
2.BHSel ective teachers will i mpl ement t he Pag e Stddenv Expettdtiens (&1l si® Deeks tobe i c u
taught)

3. BHS core teachers will implement the Instructional Focus Document (I.F.D.) from the C-Scope Curriculum

4. BHS Elective Teachers will implement their developed Units at a Glance (Page 2-5 of the Curriculum Document-Th e A HOWO -dioHcouwvme
we Going to Teach?0 )

5. BHS core teachers will implement the exemplar lessons per C-Scope curriculum per campus grade level or develop exemplar lessons as a
subject/grade team using the I.F.D. per C-Scope as the primary resource-

6. All new teachers in Bowie High School (core) will implement C-Scope down to the exemplar lesson

7. Each six weeks teachers willplan wi t h each unit I FD for the following six weeks wus
the August 18, 2011 vertical team meetings.

8. Bowie High School teachers will provide direct instruction of the vocabulary words found on each Unit I.F.D.

9. The Unit Assessments will serve as the six weeks curriculum based measurements that will be disaggregated in DMAC per administration

Bowie High School Teachers will use the District Lesson Plan Template to develop lesson plans if not using the exemplar lessons from C-Scope or if

elective teachers have not completed Units-At-a Glance for each six weeks per the FHOW Curriculumodocument.

Summative Evaluation

Review Implementation of C-Scope IFD, exemplar lessons and Unit Assessments at end of the year vertical team meetings.

Action Steps Person(s) Resources Completion Date | Evidence of Evidence of Impact Benchmark Title | Schoolwide
Responsible Implementation Timelines Components

Utilize Curriculum Documents (What All teachers, Principal | C-Scope Curriculum | May, 2011 Walk-through STAAR, ECCraw December, 2011
Document Page 1, How Document Page Documents documents, Six scores, Six \Weeks May, 2012
2, YAG. 1 Year i A-a-Glance, |.F.D. Region 9 ESC Six Weeks Plan meetings | Curriculum Based
(Instructional Focus Docurment, Exermplar Weeks Fuze Measurement student
Lessons, TEKS Verification Matrix, V.A.D. Meetings results
(Vertical Alignment docurment)

Local

State Comp Ed
Each six weeks teachers will complg Teachers C-Scope Curriculun Each Six Weeks Completed Student acquisition| Each six weeks
Purposeful Planning document on e{ ESC 9 ESC 9 Subject Purposeful Plannin{ content materials
unit sing the I.F.D. Principal Specialists documents Unit Asessments

C-Scope Coaches | Purposeful Plannini

document

Local

State Comp Ed
Teachers develwpplemensix weeks | Teachers Unit Assessments | Each six weeks Unit Assessment | Student performanq Each six weeks
curriculum based measurements usi Results on Unit #sessments
C-Scope Unit Assessments and DM/
software DMAC reports Student performan

on STAAR/EOC




Teachers select one vocabulary stra
for each set of terms found on the U|
I.F.D and direct teach the vocabulary
using a strategy from the following
Mar zanods Vocageu
Model, or Alpa Index Template

Teachers
Administrator

C-Scope Coaches

Copy of N
Vocabulary

Template, Frayer
Model Template,

Alpa Index Templat
Local

State Comp Ed

Per Unit /Per IFD

2-3x per six weeks

Student work
samples using one
more athe three
vocabulary strategi

Walkthrough
document,

Student work
samples

Each Six weeks

Administrators monitor implementati
curriculum documents pemnsaiftoring
chart of curriculum/instruction

Administrator

Administrator Self
Monitoring doment

Local

Each Six Weeks th
document is update
by the campus
administrator

Completion of self
monitoring docume|

Student Performan
on Six Weeks Unit
Assessments

Raw Scores on
STAAR /EOC

Each Six Weeks
Principal
Evaluation-June,
2012

Teachers uté BOWIE RED
CURRICULUM Folders compiled of
20112012 €Scope Curriculum
Documents prepared by Camf@eo e
coaches to be used at six weeks pla|
meetings with ESC 9 Staff (Fuze
Meetings)

Teachers

C-Scope Coaches

C-Scope Curriculun
Documents

RED Folts
Local

State Comp Ed.

Six Weeks Meeting

Sign In Shee&ix
Weeks ESC 9 Fuzg
Meetings

Increased knowled
of teachers and
increased effective
implementation of ¢
Scope Curriculum
documents

Each Six Weeks
May, 2012
Curriculum Vertical
Team meeting

Coreteachers will utilize STUDY ISLA

Study Island Distrig

Study Island Web

Monthlysage logs

Student performan

Student performan

Six Weeks Usage

STAAR/EOC practice assessments { Coordinators based program on practice on practice logs
end of each six weeks (Cantwell / assessments assessments

Hedeman) Rural Technology

Grant Student performan
Teachers (raw scores) on
STAAR /EOC

District Technology|

Coordinators
Provide Curriculum Newsletters (Loq Teachers and C-Scope Curriculun| Each six weeks Pringpal Staff Increased Teacher| Each Six Weeks
and GScope) to support further Administrator Newsletters Development knowledge of C
understandingfilementation ofSCope agendas Scope curriculum
Curriculum components (Y.A.G., |.F| Local documents

Vertical Alignment Document, Unit
Assessments, TEKS Verification

State Comp Ed




Document, Exemplar Lessons)

The High Schagwbvides a dyslexia
program for qualified students.

Qualified dyslexia
students

TAKE Flight Materij

Each Six weeks

Student Progress
reports/ report card

Increase in student|
performance in

Each Six weeks

MultiSensory reading
Dyslexia Teacher | Reading program

materials

Local
The district provides a G/T program | Qualified G/T GT Curricular Each Semester Recordsfestudent | Report Cards Fall, 2011, Spring,
qualified students students materials, Sxrict GREEN screeningstudent 2012

Special Program | Documentation of | performance on GT Commended

Notebook Services Form products/projects | performance data

completed

Local

Title
Increae fluencsate of all readers in | RTI Staff Academy of Readir| Fall, Winter, Spring| Academy of Readir| Fall, Witer, Spring | Fall, Winter, Spring

Bowie High School

Reading Teachers

Administrators

National Reading
Norms Fluency
Tables

Universal Screenin|

Universal Screenin

Reports

Universal Screenin
data results

screenings

Local
CampudVide Instructional Fecus All Teachers Material LisG& Daily Lessons Walkthrough Student Performan{ Each Six Weeks
Engaging, Product Driven Hands Scope documents on Unit Assessmen

Instruction

Administrators

Research Based Li
of effective
Instructical
Strategies

Thinking Maps
Manuals

Big 3 Posters




State Comp Ed

Local

Increase teacher knowledge and usg
concrete to abstract instruction (actiy
sequenceduring routine faculty meet
of a concrete object to just the word
naming the concrete object)

All Teachers

Administrators

Big 3 Posters

Local

Daily Lessons

Faculty Meeting
Agendas, Walk
Through Document

Faculty Meeting
agendas20112012

Each six weeks

Increase special education reading | All Teachers Academy of Readir| Student use of Walkthrough Student performanq Fall, Winter, Spring
performance on local and state resoures documents on Universal Screening
assessments Administrators Auto Skills Screenings (Fall, | may, 2012
Winter, Spring)
Use of Listening
Centers and grade STAAR /EOC
level novels on tapg performance (raw
scores)
CoPlanning Teachg
Document
Local
Increase Science Vocabulary knowl¢ Science Teachers | Scientificminds.con Usage Logs WalkThrough Increased knowled( Each six weeks
per integration of technology and web based progran| Documents of Science
implementan of ScientificMinds.com Vocabulary
Local
Increase use of 3 current district All Teachers The Big 3 poster Lesson Plans WalKkThrough Student performanq Each Six Weeks
instructional strategies that withemhal Documents on Wit Assessment] (data reviewed)

the learning success of Hispanic anc
Economically Disadvantaged Studer
(Concrete to Abstract, Thinking Map
Pictures, Mar zan

Local




Increase the number of Science lab
experiments forkigh Scho8lcience
Students

Teachers

Lab materials

Lesson Plans

WalkThrough
documents

Student performan
on Unit Assessmen

Student Performan

Each Six Weeks
May, 2012

High Quality Professional Development

Goal

Provide staff development for all personnel to meet identified needs in order to increase student performance

Performance Objectives
.Pr

OO wWNPE

ovide

ficoncrete

to

nstruction

traini

ng to

. 100% of core area teachers and instructional paraprofessionals will meet the highly qualified standards by the end of the school year.
abstracto i
. Continue to provide professional development in Cooperative Learning Strategies to 100% of BISD teachers.
. Provide professional development on Inclusive Practices for Special Education Students to 100% of BISD Teachers (Co-Planning Tool)
. Provide professional development on C-Scope Curriculum components/implementation to core teachers

. Professional Development each six weeks on the |.F.D. per Fuze Meetings with ESC 9 Content Specialists

100% of BI

q

J

Summative Evaluation

Final Teacher Appraisals

Action Steps Person(s) Resources Completion Date | Evidence of Evidence of Impact Benchmak Title | Schoolwide
Responsible Implementation Timelines Components
Continue training CTE and designat{ All Teachers CTE Funds Spring, 2012 Professional Walk-Throughs Spring, 2012
BHSteachers in Kagan Cooperative Local Funds Development reflect increased use
Learning KAGAN Records of Cooperative
Learning Structures
ESL Program Overview Training All Teachers Local Fall, 2011 Professional Increased Use of Fall, 2011
Development ESL strategies from | spring, 2012
Administrators Special Programs Records Special Programs
Notebook used routinely by
teachers- Walk-
through document
Concrete to Abstract Instructional All Teachers Big 3 Poster December, 2011 | Campus Faculty Walk-through December, 2011
Training Meeting Agendas | documents
Principals Local
S.1.O.RSheltered Instruction All Teachers SIOP Training December, 2011 | Professional Walk-through May, 2012
Observation Protocol Training Materials Development documents

ESC 9 Workshops

Records




Local

DMA@ata Disaggregation Training | Department Chairs| DMAC Web Based| AugusSeptember, | Professional DMAC usage logs October, 2011

Principals, PEIMS | program 2011 Development

Coordinator Records

Local

Six Weeks Training on each Unit I.F.D. | ESC 9 Staff Local 5™ Week of each Sign-in sheets Walk-through Each Six weeks
with ESC 9 Content Specialist per C-Scope Coaches six weeks documents review of walk-
Fuze Meetings and completion of the | Administrator through
Purposeful Planning Document documents
Annual Accountability Training for | Teachers, Local November, 2011 | Agendas, Sidn Completion of November, 2011
Teachers (AEIS, AYP) Sheets teacher/grade

Assistant level/campus

Superintendent disaggregation

template

Safe and Drug-Free Schools

Goal

Bowie High School will maintain a safe and drug free academic environment that is positively conducive to student learning.

Performance Objectives
priorities.

Bowie High School will reduce the number of disciplinary distractions to a minimum in order to promote student achievement and focus on educational

Summative Evaluation

Disaggregation of Discipline referrals and student participation counts in positive campus initiatives

Action Steps Person(s) Resources Completion Date | Evidence of Evidence of Impact Benchmark Title | Schoolwide
Responsible Implementation Timelines Components

District Enngency Operations Plan District Personnel | Local December, 2011 Copy of Emergency Incidents Reports | May, 2012

Maintained and Updated as needed| Plan

Implementation of initiatives such as All Sadents Local December, 2011 | Campus Student discipline | May, 2012

ﬁRz_adxel@ Challengeoto facilitate safe and Initiatives/Faculty | referral records

civil campuses Principal meeting agendas

Implementation of a program to be Principal Local Ongoing Drug Dog Record Incident Reports May, 2012

named later that attempts to have
students stand against drugs.

of Searches




Parent and Community Involvement

Goal

To achieve academic success, Bowie High School will support active parental and community involvement.

Performance Objectives

According to the 2010-2011 Parental Involvement records, Bowie High School will show a 50% increase in parent involvement.

Summative Evaluation

2011-2012 Parental Attendance Records: While the number of parental involvement activities has increased, the committee has
determined the district needs to implement a records management system for the collection and review of parental involvement data

Action Steps Person(s) Resources Completion Date | Evidence of Evidence of Impact Benchmark Title | Scholwide
Responsible Implementation Timelines Components
The BH8ampus will have one paren| All Parents Local December, 2011 | Parent Involvemen{ Increased parent | December, 2011
involvement activity per semester or| All Teachers PTO May, 2012 Records participation May, 2012
minimum of two in a year involving tl
Participation /attendance of all teach
and invitations to all parents on the
campus
Survey Parents All Parents Local April 2012 Survey Results Increased parent | May, 2012
participation at
Assistant campus events
Superintendent
Principal

Mastery for At-Risk Students/Special Programs/High Expectations for All Students

Goal

BHS will provide and create a comprehensive instructional program and provide differentiated instruction in order to maximize the success of all students

Performance Objectives

BHS will instructional arrangements and research based instructional strategies to ensure 80%of all special program students meet standards meet
standards on appropriate state assessments.

Summative Evaluation

May 2012 Special Program Students-STAAR/EOC/TELPAS Performance

Action Steps Person(s) Resources Completion Date | Evidence of Evidence of Impact| Benchmark Title 1 Schoolwide
Responsible Implementation Timelines Components
Develop and Implement Universal | All Teachers Academy of Readir| May, 2012 Procedures- Student | STAAR/EOC Stude| December, 2011
Screenings for all stugém Math and Support Team performance May, 2012
Reading All Students Local NbetlngS, Universal
Screening Grade Increase Student
Principal, Counselors level reports-2, 5", | Fuency reading rates




8h and 9" grades

Campus Master Schedules will reflect | AtRisk Students Master Schedules| August, 2011 Campus Master Student Performance | May, 2012
time and opportunities for struggling o Schedules STAARIECC
learners to be double blocked in core Principal, Counselors | Local
subjects Title
Teachers will be provided hands-on All Teachers C-Smpe Material May, 2012 Purchase Orders, Student performang Each Six Weeks
materials for developing engaging o lists Walk-Through on Six Weeks C.B.N
lessons with an emphasis on Principal
. . Local
concrete-abstract instruction
/product driven instruction
Provide Saturday STAAR Sessions Students Failing Staff May, 2012 Attendance Record Sudent performanc|{ May, 2012
TAKS on Six Weeks C.B.N
Rural Technology
Principal Grant STAAR/EOC
Performance
Local
All Special Populations students will Students at risk of | Computer Program| May, 2012 Software usage Student performang May, 2012

routinely use district wide supplemental
software to accommodate individual
academic student leaming gaps

Failing TAKS

Principl

Rosters
Campus Techs
Software

Local

Rural Tech Grant
(Study Island only)

records

on six weeks C.B.M
and STAAR/EOC
Performance

Revised Master Schedule at BHS to Any Struggling Master Schedule | August, 2011 Master Schedules, | Student performang Each Six Weeks
include a built in daily intervention ime for | Student Student Schedules| on six weeks C.B.M May, 2012
each core subject Local
Principal STAAR/EOC
performance
Increase the use of Thinking Maps with Teachers Teacher Thinking | Each Six Weeks | WalkThrough Student PEarmance| Each Six Weeks
Pictures, Concrete to Abstract Instruction Maps Manuals, Documents on Six Weeks C.B.N

and Marzano& Vocabulary Strategy in all

Marzano Vocabulal




Core subjects Principal Material
Local
Increase use of manipulatives and real Teachers C-Scope Material | Each Six Weeks WalkThrough Student penfmance | Each Six Weeks
world /relevant instructional meterials in all Lists Documents on six weeks C.B.M
science and math lessons Principal
Local
Disaggregate six weeks CurriculumBased | Core Teachers DMAC Software Each Six Weeks DMAC Data Studehperformance Each Six Weeks
Measurements by Student Groups on Six Weeks C.B.N
Principal, Teachery C-Scope Unit
Campus Techs Assessments
Local
State Comp Ed
Increase Test Taking Strategies for All Teachers List of Strategies | May, 2012 WalkThrough Student Performang Each Six Weeks
studem_w(:cess(_exanﬁe cooperative Documents on Six Weeks C.B.N May, 2012
groups- use bulletin board paper and Principal ESC 9 Staff
answer aITAKS practice mon by STAAR/EOC
group outlining steps to answer Local
option was selected) performance
Increase Testing Stamina for students All Students Local Each Six Weeks | Timed Tests Increased student | Each Six weeks

Principal, Teacker

Unit Assessments=
Six Weeks C.B.M.

testing stamina on
timed tests

All L.D. Reading Special Education Gen Ed and Specia Participation Logs | August, 2011 Academy of Math | Student Performang May, 2012
Students will be considered at ARD Ed Teachers District /Campus | on Six Weeks C.B.N
meetings for placement in the Acadeny of Local ReportsGrade level| and STAAR/EOC
Reading Principal Coop LD Math performance
Student Rosters
All L.D. Math Special Education Students | Gen Ed and Specig Participation Logs | August, 2011 Academy of Math | Student Performanq May, 2012
will be considered at ARD meetings for Ed Teachers District /Campus | on Six Weeks C.B.\
placement in the Acadermy of Math Local ReportsGrade levell and STAAR/EOC
Principal Coop LD Math performance
Student Raats
Credit Recovery Program Offered at BHS | AtRisk of Dropping| Local May, 2012 Attendance Record Decrease in studen] May, 2012




Out of School

Principal

AEIS reports

dropping out of sch

Implement a district procedure for
Campus Counselors to monitor the
At-Risk Student List

At Risk Students

Counselors, Didtric
PEIMS Coordinato
Principal

AtRisk Form

Local

Each Six Weeks

Six Weeks Mtisk
Campus Status Lis

Appropriately
identified students

Each Six Weeks

Technology

Goal

Bowie High School will foster the use of state-of-art technology through integration within the curriculum.

Performance Objectives

95% of BHS Classrooms will have instructional technology equipment (Technology Set-Up including Document Camera, Projector, Screen-Install)

Summative Evaluation

Final Expenditures Report 10-11: Technology Inventory reflects these purchases.

Action Steps Person(s) Resources Completion Date | Evidence of Evidence of Impact Benchmark Title I School wide
Responsible Implementation Timelines Components
Purchase ardstall Technology-Bet | All Campuses Equipment December, 2011 | Purchase Orders | Walkthrough December, 2011
for 10% of BISEoreClassrooms documents reflect | may, 2012
(document cameras/projectors) District Technology| Local increase in
Director integration of
technology into the
Principal classroom
Increase use of Study Island for all ¢ Core Teachers Software May, 2012 Usage Reports Six Weeks C.B.M | December, 2011

teachers/students for TAKS practice

Campus Techs,
Principal

Rural Technology
Grant

scores

STAAR/EOC Raw
Scores

May, 2012




Increase use of COMPASS/Odyssey Science and Math | Software May, 2012 Usage Reports, , | Six Weeks C.B.M | December, 2011
increasing acquisition to student Teachers WalkThrough scores May, 2012
expectations in Science and Math Local Documents
Campus Techs, STAAR/EOC Raw
Principal Scores
Increase use of Academy of Readin{ Learning Disabled | Software May, 2012 Usage Reports, Universal Screenin{ December, 2011
Math (Auto Skills ) for Special Educg Reading and Math Student Gains reflect increase in | May, 2012
studats Students Local Reports, flueng rate of all
Master/Student students
Spec Ed Teachers, Scheduleeflective o
Principals, Campus Auto Skills Time
Tech
Increase knowledge of teachers with All Teachers Software May, 2012 Sign In Sheets for | Animoto Teacher | Fall, Winter-2011
integration of technology into the Animoto Training, | Videos Spring-2012
classroom (Animoto) Campus Techs Local WalkThrough
Documents

December, 2011
May, 2012

Migrant Education

Goal

To develop a comprehensive Migrant Program that supports the diverse needs of Migrant students and their families

Performance Objective

BHS Migrant records will meet state and federal reporting requirements with 100% accuracy

Summative Evaluation

Forms: Audit of COS Forms-Met Audit Standards

Action Steps Person(s) Resources Completion Date | Evidence of Evidene of Impact | Benchmark Title 1 School wide
Responsible Implementation Timelines Components
Attend Training on Migrant Processg¢ Migrant Coordinato] ESC 9 August, 2011 Staff Development| Completion of COS Fall, 2011
Procedures Local Records forms Spring, 2012
Provide Migrant &uts school supplig Migrant Students | Local August, 2011 Receipts Students have nee( September, 2011
Migrant Coordinato| Title met with provided

and clothing

May, 2012

clothing and school
supplies

May, 2012







